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Disclaimer (continued)
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Agenda and Today's Speakers

Francis Davidson
Co-Founder & CEQ

1 Overview g:00-0 i 50 - 11:10am)

Sanjay Banker
i t & 0

2 Guests & Experience (930 - 9:50am) Satyen Pandya

Martin Picard

3 Supply Growth

1 FACE

Shruti Challa

4 Demand Generation (1030 n Financial Overview (i

¢ Deeksha Hebbar
Sanjay P of
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Overview

Francis Davidson
Co-Founder & CEO

E ,u,_J IHEOEEE Illllll
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Francis’ firsts
sublet apartment [
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ﬂ Sonder




Overview

ﬂ Sender

Revolutionizing hospitality
through design and technology,
to make a world of better stays open to all



Owverview

Sonder is building the hospitality
brand of tomorrow...

Bia beoc Ghaindg

vis @ 1950s

&, o 2000s

Apphed

A sonder ® Tomorrow
: across the entire value chain fo create
a 21st century brand

ﬁ Sonder



Owverview

...and this is our moment

0
Tech-driven platform ~50% 100%
Oparating cost reduction’ Digital, mobile first service
Design-forward experience 70%+ 350+
loved by our guests S ation Exiragrdinary propertios”
Enormous market opportunity $809B+ Sy Pty T
Giobal lodging market” 20058
Strong value proposition Lower costs, faster Alleviate management
to real estate partners lease-up, batter ROI responsibiities
Rapid growth and proven 103% 3 Month
n nomi Mg, estimated
el P L pekped®
COVID outperformance 1.4x ) 1.5x _
FevPAR outperiomance” Cccupancy outperformance”
H“‘fm’d breaking 151% / 50% $S47TM+
Q2 ‘21 performance Yo and Col Revenue growth Q2 Revenue - all-time high Jackwill Flats, San

Motn; Manngamand has mesed s FY 2021 Aovonue culiook io 518051600 va. 1730 om fs fnancnd Iovecnst i Agel 2001 A fgunts preseniod P and i thi Financel Chordes sscion ot fhe previcusly pubisfod kil forscast from Apo
DO, wiac clce ot Inconpante T s FY 2001 Pevenos oulioos. irksis otheress noled. (1) Venas Eaditonsl hobel opeciing costs. (2] ke cumsniy e Snd oontracied propedties st of 70001 () Saroe: Eunamonidor. (1)
Faliocis cummuiiten LS, aparimend ind gloisl Fobel markal shas of ueits confresed by Bonder fom 2021E - 2025E. Further Danabason deli on pege 32, () M08 NO5E CAARP Rirewss) CAGH. ] Based on lo%e Mg papoling cidis in basa
PN i LCH o 120312090, Prytsbas Panodd (i) a5 1 Aoseismion Roemier of M i (Diid 107 B 00 CUPTLMAAG CHEN Mve 10 B Dositnis (R0 o Soroke’s STl (roawiting [ocsss, [7) P STR (1 golaly maogided
PCLITE AOF (TRt CLa O 1h wortaste hospnalty InousiTyl, mvamgo for the th e months ending SO0F00 1, Outportornance inoaesed to STH taditonal holels. noem:, wich reprmsons Lipper Lipsooke clss of Motos in oflks, whens Sonoor
cpmmes, The Uinper Lpscese chan segrment desgnation i deterrired by STH bemed on each fotel brand s Astrage Dady Pate for pron years. FevPAR [Fevenus per Avstabls Foom) momssres. i Sveeges imus exmesd per meaiatis ng.
ﬂ Sonder s i CacsRec) de i Ery civickng Flareiru Ery Bockabls Maghts mhe total namEsse of ngpins okl lor Stiys oroes il Live Lnita; this esciucies mgiis ksl 10 il Dulcing ciosunss grasier han 30 ngintal, or by multighing Assnage Dty Fate iy
Doy Rt Live Units s dobngc! o8 units whech iee ivslatsky kr gl Bookings on Soncied oo, B Sonder S0 no offus Cranvi. Soncer Doy s o Ui Driroinii DOtemant) ino i Sk i (irssrve iwire B T it



Owerview

We achieved record Revenue in Q2 2021 and are raising our full year 2021 Revenue
outlook to reflect the dramatic increase in leisure travel demand

Revenue (M)

012 Rreorun

+151% v
+50% oo

D’ EEI El'l Zl

£47

Moin: L Units ane definad s urits which ans mesiabi for ek bockings. o Hiorclerone, i Snder R st OUer cligevi Sondar payn mer o LSS prenogoiisked abatement] and i sbk
ﬁ Sonder (1) Mansgsment has aesed s FY 2001 Peverus puliook 1o &1 uu 1 1A brorry B Snanced lomecast mAprd XE2 1. AD Agures pre " W PPN N n
T, weteci ey i ncorporate Bhe e Y 21 o Cn B ey ittt

Live Units

On pace for

Raised 2021
Revenue Qutlook

$180M-$190M

{+4%-10% vs.
initial outlook’)

aK

2020 B/30/21 2027F



Owerview

Today, travelers are forced to choose among three flawed options...

Boutique Hotels Big Box Hotels Short Term Rentals
' Boring Unpredictable




Owverview

...but we see no
reason to
compromise

Back Hill, L

£5 sonder Exceptional design Compelling value



Owerview

Our design-led, tech-enabled experience drives exceptional value to both guests and real

estate owners
A& Sonder

Our platform manages the end-to-end guest experience

Guests Real estate
Techicanis owners
Design-led Compeling economics

Higher quality Hands-off management
Lewer cost

Credentialed partner

ﬁ Sonder



Owverview

Our long term goal is
to become the
leading brand within
the massive, $800B+
addressable lodging
market

ﬂ Sonder

Global lodging market

$809B

Total addressable
global lodging
market in 2019

$91B

Global shon-term
rental market in 2019

'$495B

Untapped lodging
markets



Owerview

Highly favorable macro tailwinds and evolving consumer demands are expected to drive
our continued outperformance versus traditional hospitality

Increasing travel demand
Increase in global travelers 1999 - 2019'

Wide acceptance of
Short-Term Rentals

fease | aF -2 ts =
White space for disruplion Incréase in short-term rental stays
Existing hospitality players that have
disruptad the full accommodations
experience from booking to checkout®
Rise of Digital Nomads
of all workers worldwide will be remote in
2022, up 14% from 2019*

Popularity of branded

hospitality
of respondents indicated brand experience
is equally as important as the product®

ﬂ Sonder




Owverview

Investments
in Tech
The Sonder flywheel
underscores our rapid
growth as we transform @
the industry
Better Guest
Experience & Cost
Structure
\‘I ‘r/
£

Better Unit
Economics & Brand

ﬁ Sonder




Owerview

Qur high performance executive team combines deep technology, operations and

hospitality experience
Sanjay Banker Martin Picard %1\ Phil Rothenberg
President & CFO Co-Founder & : {5 General Counsal
TPG Global Head of RE a T=sLs

Satyen Pandya
CTO

amazon

Francts Davidson
Co-Founder & CEQ

453 Sonder

Maelika Garroll Shruti Challa Hicolas Chammas Arthur Chang Deeksha Hebbar
VP of Corporate Aflairs VP of Revenus { VF of Strategic Finance ' WP & Chief of Staff VP of Operations
[ | / McRinsey
[ Booking.com y [ AKKR | o 8 Compmny
Christian Hempell Gregg Hurley Nicale LaFlamme Harsh Mehta Ritesh Patel
WP of Markat Opemations VP of Real Estate WP of Human VP of EMEA VP & Controlier
Morth Amerdca Dessstopment ReaoUrces amazon <) FORESCOUT
IHG utusarman () strsetica ;-,] S RS —
Select Investors
[l
1] rt i
AANTREIDES  seoseceomons @Y Fidelity GREEDOAKS oeylockpartners. [NOVIA
== YALOR
= THAYER W WESTCAP \rieon EQUITY
taq WEMTURER Farlliu' PARTNERS

SPARK CAPITAL

ﬂ Sonder



Guests &JExperienc J

Francis Davidson Satyen Pandya
Co-Founder & CEO CTO




Guests & Experience

Favorable guest
demographics, even
prior to COVID, are
expected to drive
outperformance as we
continue through the
recovery and broaden
our reach

ﬁ Sonder

The majority of our guests are:

Under 50

Leisure Traveler'

80%

Our product portfolio can serve diverse use cases:

-

1 night to 30+ Apartmenis Leisure travelers & Digital nomads &
night stays & hotel rooms families young professionals

il for il pupcesa. (1)
s Nrth A

strLary 2020 as 8 proxy or stabiioed stivie prce do the COVID-1H pare
gl % of gussts N Soncer Norm Ame propiries e, B4% of gokats m Norn Asmencan Sorde

e, (1) Buasea on Febrary 2000 ot survoy, SDOcH Doossnn
FeTHICH T i



Guests & Experience

Americans are ready to travel... ...and they 6in 10
want 1o Americans
experience the are intere eing
Digital Nomad e
Life

62%} e ——

Of adults say they'll travel for personal reasons before the
end of the year.

With interest higher among younger adults aged 18-34

4%

Mol Survisy Somouced by i i Dt of Sonder Betwaan July 6-8 2021 arnang 2,008 Armenica
B ) T ST Wb 1 I PRIV £ M1l Ol oot Lbind] Eacny P
29 sonder mo i il aocni e et e LR i Pk T sk Bl i ol
iniEsnd drmal nviing e to paricipnie, Fe i i 7



Guests & Experience

Whether you need a
Sonder for a night, a
week, or over a
month, we have built
an experience our
guests love

70%+ CSAT'

,{ﬁ Sonder

The Richmond Marina Suites

82% 5/5 | 60+ Reviews 78% 5/5 | 240+ Reviews
*Brand new Bullding in a tendy neeghbourhood, sumounded by good
resiaurants and amaring cafelenas. The apartment was. super clean
and comiortabia. "d definiledy recommend this placal Wa'll bo booking
axgin wihen we're back in MTL" -Hianca

“Thay room wixs suporty. [Thom was| privacy g i irnaling with fiends
o tarmaly. fLocation s ight by the Manna. Super.” -Saohen

Boston

The Heid The Pierce

75% 5/5 | B0+ Reviews 869 5/5 | 50+ Reviews

T imilnno, The saace, 1 location veing ol on porl. Lowved the Wi had the mos! fanteslic xpenencs stinging with Sonder. Thi viiwa
records and 1ha record piaven, || wab super convereent 0 check-in and e MOCITHG. AT amazing. Very miodern apartmeants that inoked exaclly
check-oul,” <Ldaliog G thery dicd on the phodos. We s family in Bosion and will definiialy be

recommending 10 aryona 1hal comes oul 1ovisil” -Cangée

Mole: CSAT Cusiomes Safisinction delined ns % of guesis surveyed who mmed Soncer as a 5 on a scale of 1 flovwas) o 5 Feghest). Deta nfectie of peo-COMD- 1§ pondeme
trrsy porod, s of Fobrusry 2020 (1] inchusive of buldings wi greater than 25 reviesvs vwilhin Febnary 2000



Guests & Experience

Our technology powers the entire guest journey, from booking through checkout

Chieck=in Guidhe FPA—— Checkout Guide

(R it vy 8 00D

e = Nom Wah
Tha Heil Philackelphia

Search, Discovery Check-In One-Touch Wifi Digital Customer Check-out
& Bﬂﬂk.il'lg Searmbessly raquest early Wil and other armenilios Guncierga Service Guest surveny and
Easy, intuitive browsing chack-in or late checkout may be accessed and Curaled locaksed On Demand refer-a-friend promo
with frictioniass wilth onie click ooked on mabils rerommendations Sarion requasts and [ |5
FESerElions ISsuE Meporting

£ sonder &



ﬁ Sonder

Concierge

Misisges

Sonder Conclomge

Hew ean we halp yow teday?




Supply Growth

Martin Picard

Co-Founder & Global Head of Real Estate .




Supply Growth

We have global scale with 350+ properties across 39 markets & a proven expansion
playbook

5.5K+

& Liva Uinits
L
L]
. . ~15K
. ° Total Portiolio”
[ e
e ~5x
. L [ ] [ ]
& ' . L] s @ Size of largest direct compalitor
L]
° ®e
fo o,
L ]
[ ]
L ]
Americas Europe & Other International e L @ 2021 Planned Opanings”
Mlanea Dl Los Angolkag Maontmal Crlando San AMOmno Saaliie AfrEAnI0an Dhulnn London
Astin Derver Moo City Nasinile Paim Springs  San Diego Teronio Barcolona Ecinburgh  Madrnid
Bosion Detrok bl M Oriaang Preladelphia San Fancisoo.  Vancouves Dutes
Chacaga Houston Wrmneapois Maw Yok Gty Proanis Savarmah Washinglon QUG Foma
Hote: A of Jure 30, 2021
_‘@ SONCBr  |1) Toln Posthoko reprpserts Lne Lists phas Controcmd st This vich s iy ured Sl hu o gy el sstab contmes, regiefioss of whusthar or et 1 Lrst in amesintin for Guasats b Dok, This sect sy oy et thal hins b oppe £

e, the eoss wis beanated or alowed o el {7 Delined 5 shon Ssmm sl cpemices. Companson incluckes Ui Lints only. (31 2021 Planned Openingss only inciuoes marots with conmmcind uniss éenecing 50 oo i in 2021



Supply Growth

We offer properties curated and operated by Sonder, from apartment developments
to modernized hotels...

Apartment developments' Modernized hotels

o

. B Cosa Lus

ﬂ Sonder 1) Dot ps commesal o Mo L MEFITSN ST



...and we deliver a
unigue value
proposition to our real
estate partners

Faster construction loan pay
down

Cash flow advantage driven by
Sonder's operating efficiency

Hotel owners

Technology, design &
brand-driven revenue
@ Best-in-class operating margins

No management or daily
operational responsibilities



Supply Growth

We are actively shifting our portfolio away from fixed lease and towards more
liability-light mixed lease and revenue share deals...

Typical deal structures

S % %

Fixed Lease Mixed Lease Revenue Share
g mon 2l Combination of lower fixed Sonder pays fixed % of
monthly rent + capped revenue
revenue share

ﬁ Sonder




Supply Growth

...and are achieving
more attractive terms
for Sonder than ever
before

P g S5-7 years indal term with renewals at
m Sonder's option

m] Upfront rant abatemants

Downsice protections

(recession relisf, force majeurs,
rmark-to-market, regulalory change

clausas)

ﬂ Sonder

Business
Model

Capital Light

Unit
Economics

Competitive
Leadership

~100%

Fixac leases

<15%

Crwner-funded CapEx

14% / $7K

Avg, PLP % /& per Linit per Year'
I:Dmﬂrﬁ reveEnue and cost mprovamant
Initiatives)

3

Direct scaled compatitons®

Post-COVID

Flexible

Contract struciure
{Fixed leaza, Rev. share, Mixed leases)

~90%

Ownier-funded CapEx

22%+ / $13K

Avg. PLP % / S per Unit per Year'
{before revenue and cost improvemant
Inrfatnes)

0

Dwrect scaled competitors®




Supply Growth

We've written the playbook for efficiently identifying, signing and taking new buildings live

Market Identification

o

Demand

Supply availability
Regulations

Unit economics
Brand value
Synergies

-H—-“I-I
-
-

-
A

Target Identification

Q

AN

& Local networks

+ Databases & listings
s Targeted marketing
= Repeat partnerships

S

Transaction Process Lead Time OIR:: ir:lg
4 3 =l
e Apartment: Furniture
1-3 Yis. Painting
1. Brand Review Committee ~~ © 102t <1 YT otogephy A4S Sonder
2. Underwriting i Building
3. Financial Review e Lve
Committee e T
4. Final Diligence Review LR & Building * =~
e Taken Over
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Supply Growth

We have significant whitespace within the apartment and hotel markets

us
Apartment
Units

Global
Hotel Units

w Lipscabe. STH & globally mcognied resoums for marked data on the woridaeds hospéally indusiny] delines. Chas soals segrmants, nciuding i
T



Supply Growth

Our powerful supply growth engine is expected to drive rapid live unit growth...

Ending Live Units & Contracted Units

@ Live Units Contracted Linits
Forecast assumes conservative unit signing cadence 102K
< 25K
Forecasted average units signed Achieved average units
per month 2021E - 2022E signad per maonth TEK
in Q4 2018 21K
~15K 52K
Total Porticlio as of 178

6/30/21

K

20184 20184 20204 OME 2022E 2023E 2024E 2025E




...and recent developments

give us increased confidence in

our ability to achieve 2021
signing targets

Fipeline growth
Q4 2020 to Q2 2021"

0 Increase in Real Estate team
0 productivity Q4 2019 to

Q2 20212

Total Portiolio growth
Q4 2020 to Q2 2021

,{_‘ﬁ Sonder



Supply Growth

Recent Q2 2021 wins underscore our value proposition with appealing aesthetics and
deal economics

1756 Units

- Miai ¥

Washirigton Park

Expected Live Expected Live
Early 2022 Late 2021 Early 2022
Payback' Payback Payback

3 months Instant 2 Months

S

ﬁ Sonder {1} Parpback peviod defirod s Fe loscashed numiber of months § akes for a deal's ourmurive Gash fiow B tum posSive Dased on Sonders. el undersnfng proooss.
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Demand Generation

_Shruti Challa
VP of Revenue
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Demand Generation
One-stop shop across various booking needs

Our target guests utilize
Sonder for a variety of
accommodation needs,
allowing us to maximize
every day of the week

Days before amval (DBEA) Solo or group

ﬂ Sonder



Demand Generation

We generate revenue from a diverse set of channels and are increasingly expanding
our revenue generation capabilities

Direct Other Demand Generation 3rd Party Distribution Channels
Sonder.com & Sonder App & airbnb Booking.com
Inbound / Outbound
Sales Team e Exped ia MBHo meAway"
@ Tripadvisor
Vrdror
/\7' Growth Marketing Go. g]e Hotel Ads

TripActions & HRS

ﬂ Sonder



Demand Generation

Direct Bookings % of Booked Revenue

: Pre-COVID 022001
We have driven

meaningful direct
bookings growth,
even with minimal
marketing spend

D boaking

_— ? O % :::;:*;'::::.t:-xi-yg:,

Mofe P CXRADH porod delined as Fabnon 2020 Doct s mprnsorts Bookings e oo and the Sonder app and reflects mvenon oobectsd st dsoount
1} Seawter St Kabbi L ns ol EOY 2019, Dinect hookings coiruisind am S sum of Motsl or Brand Wbt Yoos snd Proparty Dinect bocking mvenis
ﬁ Sonder Fhapast Bockings om 02 G0 hrough 01 2001 et came dmety Trough Sorcencom and e Sonder soe



Demand Generation

We're building robust revenue generation capabillities to target new and optimize current
sources of demand

Early 2020

(in response to the COVID-19 pandemic)

Future

Q} Customer loyalty programs
Launched bootstrapped sales team

Drove inbound and outbound sales efforts

Initial performance marketing investment @ Ancillary revenue strategies

: - @ Content and brand marketing
Immediate wins: W

>55% 14 day LOS’ peak
Direct revenue I April 2020 due to

Q2-Q42020  extended stay push Q Search engine optimization

ﬁ Sonder (1 Langs of Sty (LOS). Sonder's sdended stoy intatye olowing e omet of the COVD-19 pandemic drove LOS un sigrificony 1o e paeakool 14 nighis in Apd 2000, For #he month of May 2001, LIS deorsasod 50 s mghis. Soncer



Demand Generation

Our proprietary data insights enable us to optimize RevPAR and drive strong Occupancy

Today Our Future
Experienced % Refine data science
Revenue approach
Management
Team
Optimize by customer
segments
Best-in-Class
Revenue .
Management &g Launch atiribute-based
Strategies pricing

ﬂ Sonder



Demand Generation

Through COVID, we
showcased the
resiliency of our
business model

1 4 Sonder RevPaR vs
. x traditional hotels'

ﬁ Sonder

Monthly RevPAR?
@ Sonder RevPAR Traditional Hotets RevPAR (Urban - Upper Upscale)
$200
.
$150
\_’\—/-\ 5107
$100
£50
50
Jan-1% Ape-18 Ju-18 Cict-19 Jan-20 Apr-20 Jul-20 Crct-20 Jan-21 Apr-21  Jun=21
Monthly Occupancy Rate
@ Sonder OR Tradstional Hotels OR (Urban - Upgpser Upscale)
100%
75% 6a%
5%
25%
0%
Jan-19 Apr-19 Jul-19 Oct-19 Jan-20 Ape-20 Juil- 30 Oct-20 Jan-21 Apr-21  Jun-21

e By STH i
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Operations

Traditional hospitality
still relies on
antiquated services

£ sonder Front desk Taxi stand



Sonder's tech-enabled, -

contactless experience appeals-

to modern travelers
Sonder’s guests gravitate towards:

Self service

Mobile phone savvy

Beautifully designed spaces

7~ Third party services

ﬂ Sonder

rk, San Deego



Operations

Our technology and
differentiated model
enable us to reduce
operating costs vs.
traditional hotels' by as
much as 50%

ﬂ Sonder

Operating costs

i

~50%

'

-
—

p,

lllustrative
Traditional 6 Sonder
Hotel

Acrbptn” rera R LIEEr LACRCab CiE of Pecfils i cateies whins Sonassr opeoratins. The Litpes Lo ofie ssgimerd deoralon & dslemessd by §TR

Process automation
Check-ins

Requests

Operations

Service efficiency
Messaging, not calling
Centralized contact center
Self-serve & automation

3rd party amenities
On-demand services
Partnerships

e b Tk chala O B wrichyadn Fumgataity kst B on e ot brie's A Dy Rak dor prod yoars



Operations

We've built the operating system for hospitality, infusing technology into every facet of

the business

Supply Growth Building Openings
— L Supply
— Revenue - - .
i Chain /
- Forecasting = . & = On fing
J == = - J
Custom boundany dranwn comps Pevwearing our praperty onboardings and openings

Conlidual cata 10 bather lomcast svanus Warshousa & imoniony mansgerrsn

E § Listing /
- (e —~ — -~ . - Distribution
S
w— = - =
- - - . =
" M- — . P F s
——- . =5
u._ e — . _'.
Mapping visualization Distribution AP1 integrations
RevPAR trisngulation Lisling plathorms

,{ﬁ Sonder

Operations

Pricing autamation & calandar shafling
Ao attribwition algorthm

- —  Dispatch /
Ty Customer
o i L e 2 Service

Housakeeping & qually assurance
Task platiorm

a7



Operations

Our technology
enables both our
centralized and
on-the-ground
teams to work
seamlessly as we
scale

ﬁ Sonder

Covent Gardan, London

Centralized teams

ar

Streamlined supply chain
Propriatary warehouse & imentory technology

Curated design
In-house desgners and partnershaps

Operational excellence

Central teams deploy scalable playbooks
across portiofio

Equth Loopgtmcagn

On-the-ground teams

u Building openings
n World class interiors and on-tha-ground

openings leams

Day to day operations
i e Locally based service and housekeeping with

proprietary software



Operations

Qur in-house interiors
team partners with
external artists,
architects, and furniture
manufacturers to bring
extraordinary spaces to
life

Featured in:
SURFACE

Traveler

RAVELt
EISURE

==




Francis Davidson
Co-Founder & CEO
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Future

We have multiple levers to drive continued growth

ﬁ Sonder

In Process
(N )

Medium Term

(3-5 Years)

Expand to Asia and within Latin

America

Transition to majority liability
light (revenue share / mixed

lzases)

Diversify property types

(resort /villas

residences)

&
Saas

Longer Term
(54 Years)

Franchise contracts for Sonder
technology, brand and
distribution

Hospitality Saas - white label
Sonder technology for
independent operators

21



TODAY

Largest scaled player in top 25 U.S. markets, expanding
rapidly, pioneering a new consumer brand

4

C.us;.'-rona la,

We are the leader in a whole new catagory, not the challenger in an
old one. We believe that the uniqueness in our experience and
model positions us as the pioneer of a whole new category of stays.

,{ﬁ Sonder






Q2 Results & Raised 2027 Revenue Dutlook

Rapid RevPAR recovery combined with Bookable Nights growth drove record
Q2 2021 results...

Quarterly RevPAR Quarterly Bookable Nights

473353

478 435

oo aT o o420 ara azn an'zo a&za oI30 20 o orm

Phsbir: Bootsibd WP its: sogeissind e Yol rusritses of regiils Biekaig bor Bl nores il Lrel Una Thes doochced napfos kont 10 Rl Duiring ciomei getor Than K nagey
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Q2 Results & Raised 2021 Revenue Outiook

...and in Q2 2021 we achieved the highest single quarter Revenue in company history
and we are continuing to see strong recovery in our markets as leisure travel rebounds

Quarterly Revenue (M)

oy o Qazn I o oz

Tt corpuhi ey 80 e o e depctgibelgplams oty s o ik Spelsoeiy i iioopain o

Quarterly Adjusted Gross (Loss) Profit' (M)

ora Qzan QI Qa0 Qran gFa



Q2 Results & Raised 2021 Revenue Outiook

$180M-$190M

+4%-10%
vs. initial outlook of $173M

We are increasing our
outlook for full year
2021 Revenue given
exceptional RevPAR
performance and rapid
portfolio growth
throughout the first half
of the year

,{ﬁ Sonder
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Financial Overview : —

Financial highlights

Scaled business : Rapid growth
®4 0B 103% 77
e E'n . 5 20204 - 2025E 2020A - 2025E Live
= Revenue CAGR Unit GAGR
Outstanding unit economics Capital and liability light
3 IMo. ~90Y% 199
Fosprage estimated payback period” i CapEx fundad by landiords Currant prpeing
¢ {current pipaling and recantly Revenue Share /
contracted units) Mixad Lease deals
Attractive margins Meaningful outperformance
32% 1.4x 1.0X
Property Level Profs (PLF) : FePiA vs. Occupancy vs.
Margin? (2025E) : traditional hotels? fraditional hotels? i
: Abves |

;ﬁ Sonder

Fioin: Mansgemont has misod its FY 2021 Feevrmm oufioos; o S1B0-5 1000 . §73M) from Bs Bnanciad fonocast in Aprd 2021, Al Sgunes prosaied horg and in e Finercial Dyvendow soection mefiect S prosowshy poblishaed il iomcas! bom Ao
2021, wiech doos nol nocrpomin o mised FY 2021 Rovorue outiook, uniss offonsses nofed. |I]Elnmdmmnsmpp-'p-'tummnummmﬂud1m1m.mmwmnmummdml
kg o deals curmuiaiion cash fiow 16 e Boaithe Baisd on Sondec s nemal ndensting process. [ Progecy Ll Probs iLoss) (PUP of PLL) & & hor-GAAP Bnancasl midadun that Sonder defines s GAAP groes peolil foss) Ji) impactad By
iy AR ot b Linwiiond] Pyemeared nclustmont, and (5 ke Proparty Liveel Couts, teprssssd in LLE Soliars. Proporty Livel Costs PLCS & & non-0AAR Insncial rasasis Bl Sonosr 0olres i Varabls copis depctly Mansisind v aach of
Sl W DUk, egrisiiad i ULS, GoRari. Thissd Costs inchaks ) Charnl Ko e b Dk Tioeid Agiewas (OTAR), (5] cusaoimor @analn ooms, [#@ 1ol g £, i) Eoeln. nd V) IRt & Forandd DoRiR. ) e
STH i phobsily SeCOQNED MECorTn ko maikist CALa On th eorowcs NOSPRESTY NoLSiTy). avinoe for th thite monihs enced G020 1, “Trackonal Hotols” rmpresents. Lipper Upsomo clss of hotols in otk whem Sonder opsnmes. Tre Uppor
Lipecein chan segrmen desnaton s deteraned by STH Desed on each hotel bancs Averdge Dty Pate kor pror yaers. BevPWi (Revenus per Avalabls Foom) mirpsones e avorgn sevenus samed Der vl nigfe, ond is Caktutsted other gz
bt el Proirasi bry Ecibcabibis Mgl (1 Sotisl fmarvir of negf s rpsiietied o SIS DERCHR B Live LS 5 dooshucient egptits boosd 1o Rl Enscling) oo rind. rinitir Thii (K1 st or By mafitynng At Dady Rate by Oocupancy Riss, Lo
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Financial Overview

Economics of our business

@ Bookable

Revenue Nights
Adjusted Revenue
Gross Profit
% Adjusted
ST Gross
Property
Level Profit Exont

Hotec Boshnliy Pgres sipnenent tha bl nurmites of nighits iealiali kor sl nerons ol Live Units. T aeclicies rgpis oot e ol Bulohng ciosones greater Sian 30 sights, PedPAR Pesanun pir Aol Foorr) 5 6 key s that

X

RevPAR
[ADR x Occupancy|

Landlord
Payments

Property
Level Costs

SOETERANEY P AT AL T D svadatin nvght, A B coaloulnied st by Chvicing Fesanun by Bookobia Migits, of by

Agoncies [OTAL], [ cusiomes service Cos2s, &) aundeg'comsumables costa, () maintonance costs, and () uilifos & Feuanoe cosis

Diasy P iy Docipusncy’ Rt Livncioed Parpmaonis

sl Estais crAris recogrizing abalement of T brn B sited jofien & e commenoosment of & sl éstats confract), cxpressed in LS. dotars. This secogness tha soonormic subsiances of ths paymest o ieal esisfe ownors a5 mfiscisd i
frs ol detats conéract feg., i'a bulding's Tskecver Dude was Januery 1, 2018 and & had Sme months of abatement ot e begnning of the mal estats coniract, T Landiond Payenants for the bullding in e frst guaror of 20718 would bo

.1@ Sonder g Progsarty Livsl Costs [PLE) s 8 non- GAAR fnancio mess,ns Thae Soncker celies m varatio ooess deocy assccaried with such of Sonder's tultings, supressed r LS dolers. Tress costs nciue ) channel tees ol 10 Cniing Traned

Key Drivers of Variability

Live Units Product Mix
Units in Rarmp Seasonality
Market Mix

Abatement Market Mix
Deal Product Mix
Structure

Length of Stay

Channel Fees

Technological and Operational
Improvements

e nors GAMP payTnents o
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Financial Overview

We have strong visibility into our near term Bookable Nights forecast

Bookable Nights (Initial Outlook’)

24, 267K

~98%

of 2021E Bookabie Nights from units

L 1 o 16,530K
already Live ar Contraciad

446K
20784 20194 20204 Z021E Z02ZE Z0Z3E Z024E 2025E
:é‘:,r';' it 1,724 4,550 4,489 8,133 18,572 34,880 55,654 77,234

Hote: Botkatin N Crasird 1 Som
£ sonder 1) Maragernent has 1
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Financial Overview

We’'re conservatively forecasting RevPAR growth despite our conviction around pent-up
demand and our ability to achieve planned revenue initiatives
RevPAR (Initial Outlook’)

CBRE forecasts +28% 2020A-2025E RevPAR growth® split between

RevPAR CAGR for traditional hotels?, ... =~B80% marketrecovery and ~20% initiatives, including: .
while Sonder consarvatively » Improved mvenue managament e kmymuppum

assumes +17% for the same period ; *  Loyalty and CRM s Addstional distribution channels :

$153 : 1|

Irsitial
Outlook

a4

2022E 2023E 2024E 2025E

Mcin: FanPAR [Favvanus por Avalable Foomm) e T S ARG IMeTisd oof masinbin righe, ond i caimulate e by dhvicng Fasamus by Bockabie Nights (the sous numies of ngrs: iesindin kor B acrcss a Lie Uniy, thes

sk nights et o full Bulding chosures graaler Than 50 nighisl, or by muliphing Average Dally Fale by Occupancy Flats. Lve Units are cofined ns unin wihichs ore svailable lor guest Bookings on Sonder.oom, tha Sonder app and offher

channeis. Sorcker Darys ren jor ubithes prenegotished sbaberseni) nd s abis 10 genoecsts ieser o Bess onts, (1) Mansgemas Fas e B3 FY 2000 Fesorus cuticok 1o S180-8 1000 va. 17 bom s Brancel Iomcast in Apd 2007, a2

BQus ARGt N &N N T Fnancel Chanam SOCson rfct T Demicusly pubished L Iomcis] Bom Ap 2001, which oo rol Reormone e msid FY 2001 Reanos cunoek, unisss otfarwesa noli. (T} e CERE Lnper Licacs

LIS FanFAR Ioricnst. Honels® Ly oo NEnals ) SN ke Soncor Doanmies. Tie Linpod LDecas CNan Segmant cosgration s celeminad By ST [ giobally Mcoorand Msourms 1o st dan on &1
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Financial Overview

We’'re confident in our strong revenue growth outlook driven by a combination of rapid
supply aggregation, modest market recovery and RevPAR initiatives

GAAP Revenue (M, Initial Qutiook’)

103%

2020A-2025E CAGR

~70%
of 2022E revenue
driven by units already ive

i
i
Vosira &180-190
! 14 §116 ;
|
20784 20194 20204 2021E 2022E 2023E 2024E 2025E

ﬁ W ¥} Manngemaend has nised s FY 2021 Revenus cutiook 1 §180-S100M v 1730 om fiz inarcal ioecast inApal 2021, AJ figures presenied Favn and in the Fironcial Overdos seciion refiect e previously published 18 fosecast bom 62
Al J0CET, wieh Soas ol IRCEApOE U Rl FY 200 Rasfius ouBiook, Lriees olfvirwsse Potie.



Financial Overview
Our current portfolio of already live and
contracted units gives us high visibility into

our 2022 revenue targets
2022E GAAP Revenue (5M)

~70%
of 2022E Revenue (before
initiatives®) from unite already 8610

live or contracted j

Live Units ~ Conbracted Units ~ New Units RevPAR 2022E Revenus
Infiatives  (Post-niiatives)
ot Msnagermar s messd B Py 300 P outicok 1059 80-5180M va. 1730 bom e francisl fomcast in Aoed 2020
Al fgures prissenied horo 8nd i e Fngecisl O S0CT0N et M ity prCiahe il iorecast o Ape 2021
lach ions Not Incoponits T csad FY 2021 Rersrun outiook, unless otfinwiss noted. Live Linis cofor moriats units
nvaskable for guies bookings on Sonder.oom, s Sonder spp and ofar channals in o by March 2021 Contmoted Linits
oohor raprestnis o unils whech Fove sgned ral ostals condacta, Bt e Aot vt svalinbie for guests o book on of by
ﬂ der Rty SOCHH. Mo LVes ool i vt il et Ll segrenys i Wiy 001 ook Wigiits rogrisont T ot
So PRI o AR OASDE 1O B1S BORORE i L Ls. Tres doociuchas: (eghits 1t 10 M0 IDURCENG O Sis: Pt Than 00
righin. {1} Calculatng s Lo Uinits + Conmtractod Lints) /R - ReEn insase)




Financial Overview

We see a clear path to +30% Property Level Profit Margin via market recovery,
improved post-COVID deal terms, scale economies and technology investments

Total Portfolio - Property Level Profit (Loss) Margin (%, Initial Outlook?)

12%

$40M g -$1.38
H22EPLP B 2025EPLP S
Pre-COVID stabilized PLP % CoviD Markel recovery Vintage shift to RevPAR & PLC initiatives 2025E PLP %

post-COVID signings

Mot Propety Lisesl Proft fLoss) PUP o PLL s & ron-GAAP Snancal measons thad Soncder delines a8 GAAT gross proft ioes) i Frpecied by B GAAP nefd 10 Landiond Payrect adiusSme©, snd i} ess Peopirty Level Costs, sxpressed
US, delors Propadty Ll Costs (PLE) A non-(LAAP Brurcil rassuns thaet Soncer ciibngs e 'aratin o iy iescciiod with sach of Sonoe 'y uloiegs, axpresid in LS. colers. Thass ookts P i) channal Ses paed 10
ﬁ i Tesrond Agonacaie [OTAK], () comitamie S Soosy, () Neroipioormdrnabhag copts, () rmasnioranc Sosts, B (v usifes. £ nsusmnc) oot Prg-COVID assbdiznd PLP badad on Dacsenbt 3010 Link Econesics. [ 1] Manngamant has (X
SONDEr  peng s Fr 2001 Aevanus oUToos: 15 5180-5100M ve. 1734 Froim &5 Snancinl torcast n ApTL 2021 A0 RQUITES [ITssanect hend Bnd in 5 Fnancial Owsnviw SHcton RIRGCT B [RTRAnLsl pubiahad &l 1onomst fom A0 001, whoh doas
ot IrComoTie the msec) Py 2000 Fevenn Dutiook, orisss. offansiso roted.



Financial Overview

Compelling “per night” unit economics drive robust annual economics...

Per Bookable Night' Assumptions 2025E Annualized New Unit Assumptions 2025E

Average Daily Rate 5 5220

Occupancy % 5%

HEUPAR .............................................................. $ 1 BE $60K

Revanug / Linit

Cost of Revenue 877

Adjusted Gross Profit £88 Sonder portion of
Pre-Opening Costs (POC)

% Margin 53% $32K per Uit

Property Level Costs® &35 Adi. Gross Profit / Unit Owner-provided CapEx
increases operaling leverage

3 T a5 RI‘H."r]Q‘E'HtJf?(”’&"\’.rF.\'iFfHJ’

Property Level Profit 552 OO e e

% Margin 32% $1 9K

Other O;}Erﬂhnq EXDEHSES;J 218 Property Leval Profit / Unit

Adj. EBITDA $34

%% Margin 21%

1} Brosbnbies Mg mopo

ﬂ Sonder k
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Financial Overview

...which underscore our post-pandemic outlook on margin expansion

Initial Outlook® ($ in 000s, except RevPAR) 20204
Live units (EOY) 4,489
Bookable Mights? 1,558,779
RevPAR $74
GAAP Revenue $115,678
Yo growth {19%)
Adjusted Gross Profit {$16,400)
Property Level Costs® (541,251)
Property Level Profit ($57,650)
PLP margin % {50%)
Other Operating Expenses’ (5147,188)
Adj. EBITDA [$204,838)
Adj. EBITDA margin % (17 7%)

,{ﬁ Sonder

2021E
8,133

2,051,546
S84

5172,831
49%

(%3,567)
($62,817)

(366,383)
(38%)

($190,460)

15256,843)
{149%)

2022E

18,572
4,736,862
129

$610,450
253%

$209,208
{$168,840)

540,458
%

(5246,303)

(5205,845)
{34%)

2023E
34,889

9,500,528
£151

$1,439,185
136%

$663,789
($358,087)

$307,701
21%

(5283,500)

524,20
2%

2024E

55,654
16,529,952
£159

$2,633,829
83%

$1,349,344
{8572,826)

§776,518
23%

(5355,799)

$420,720
16%

2025E

77,234

24,266,636
S165

53,995,280
52%

$2,134,060
($671,136)

$1,262,924
32%

{$441,172)

$821,752
21%

{1} Mansgerra o e B Py 2021 Reverus cieck 1 51 60-510000 v, 1730 bo it Bnancal iomeast 7 Aoell 200, AJ igunes Srisentieg Feis o st Franeial Ohoarisy Baction select e prinicunly fulilised Ll lerocast bom
[T

Mped 3021, winch does ik ncorponris th mesed FY 2001 Roevenus

L ofawisn rolind, () Bockabin Pgnts represant T iohal nuess of ngims sadnbie for sty normes o Live Units. Thes asoiuces migns ioef & full bldeng

oldemnen greaier Tan 30 nighia. () Property Ll Costs [PLC) = 8 non-GAAR financial maanm Thal Soncer delines & vanabls costs desctly sseotsted with asch of Sonder'n buldings, apressad n LS. doflam. These ooats incilde () 5
el o i o Cniine Trovel Agsencies (0TAx), il cussormes: ssnans ooets, i) lsndngoonesmalies costs, §&) mamtenancs oosts, and () utities & insuranos cost. (4) Other Opombing Expensss, i oompnised of Flessarch &
Dmicortore, Coprarad & Acrmomsi=atn, Saes & Marsirng), Dpenations,. Pre-Opaneng Costs [POC) A Capss ARGrasice
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Appendix

Audited GAAP 2019 &
2020 financials and
unaudited GAAP Q1
and Q2 2021
financials

,{ﬁ Sonder

(% in 000s) 2019 2020 Q1 2021 Q2 2021
Revenue $142,910 $115,678 $31,558 $47,269
Cost of Revenue (less depreciation and
amortization) ($124,886) (3136995  ($39,209) ($43,745)
Total Operating Expenses ($189,147) (3222,505) ($63,402) (B68,458)
Operating Income (Loss) (171,103) ($243,822) ($71,049) ($64,934)
Other Income and Expenses (57,146) (26,171) (£7,468) (58,945)
.lrr:;:'ta (Loss) Before Provision of Income (§178,249) ($249,993) (578,518) (573,879
Provision for Income Taxes (E323) (823) (370
MNet Income (Loss) (5178,249) (5250,316) (578,541) (573,949)
&

Mote: 021 GAAP francials are prefrminary and subgect 0 Ghange pending sl



Appendix

Annual non-GAAP
reconciliation

,{ﬁ Sonder

GAAP to Non-GAAP Bridges (S in 000s)

2019 2020
GAAP Gross Profit (Loss) 518,044 521,317)
GAAP rent to Landiond Payments adjustment 519177 54016
Adjusted Gross Profit (Loss) sar.en S16,401)
Property Level Costs (533,666 $41,267)
Property Level Profit (Loss) $3,555 357,662)
GAAP Net Loss [5178,249) 15250,316)
Interest expenses, net 51,133 56,402
Prondsion for income taxes 5323
Depreciation and amotization 511,167 516,068
EBITDA 5165,949) 15226,622)
GAAP rant to Landlond Payments adjustment 518,177 54,918
Stock-based compensation $3.380 g7.223
Other axpenses (ncomae], nat 6,013 B231)
COMID-18 related offboardings 20,875
FF&E alowance realzed
Adjusted EBITDA $137,378) (S204,839)
&

(¥} Pepeosorts cash paymonts fronn nesl estals owners reosved for capitsl espendiham fnancng



Quarterly non-GAAP
reconciliation

,{ﬁ Sonder

GAAP to Non-GAAP Bridges (S in 000s)

Q12020 Q22020 Q32020 Q42020 Q12021 Q22021
GAAP Gross Profit [Loss) [55,045) (59548 51,864  (SRE8E)  (5T.84T) 53,524
GAAF rent 1o Landiond Payments adjstment 51,267 53,765 (85.603) 85578 | &3.810 3,188
Adjusted Gross Profit (Loss) 153,779) 155,781) (53.730)  (53,110)  ($3,837) £8,712
Preparty Lovel Costs (514,423) (57,380) 9,034)  E10405) | E11.510 B16.360)
Property Level Profit (Loss) $18,201)  ($13,170)  ($12.763)  (313.515) | (515348)  (39,648)
GAAP Net Loss i$61,743)  ($60,799)  ($55514)  ($72,250) | (878541)  ($73,.948)
Interest axpense, nat $1,507 $1,669 1,659 §1.567 , s3.827 $12,522
Prowigion for income tases 53 s samg ! 523 §70
Depreciation and amonization 54,152 4,206 84,269 24342 | N9 34,213
EBITDA (556,083)  (S54.8921)  (S49.576) (S66,041)  (STO572)  (S57.144)
GAAP rant to Landiord Payrants adjestment $1,267 $3,765 155,693) 85,578 g3.811 £3,188
Stock-basad compansation 43,067 §1,742 §1,019 §1,304 . §14,153 §2.448
Other expandges (incoms), nit (S10,953) £4,862 $1.648 $4.252 23,642 {83.577)
COVID-19 related offooandings: £3.507 85011 £1.358 :
FF&E allowance reakned 3531 5475
Adjusted EBITDA (562,743)  (541.045) (547.591)  (553.450) | (548.435)  (354.610)

o 20021 GAAP nancais am preienary B subsect 10 change ponding audt. [1) Recresents cash paymments from ml estaln cwrss moshd for captal opndtne

nancing



Appendix

Sonder Guest Demo Recorded Transcript

The Sonder app is the lobby on your phone, with everything you need to have a great stay.

When you arrive, your access codes will be front and center. There's no front desk, so just enter the code and you're in.

You'll get a warm welcome the minute you open the door.

Put your bags down, and autornatically connect your phone to the free, high-speed wifi.

If you need to leave a bit later, you can change your checkout time with just a few taps.

Now that you're settled, it's time to explora. Use the neighborhood section to find a coffee shop or a restaurant nearby,

Whether you're staying for a day or over a month, the Sonder app has everything you need to feel at home from the
moment you arrive.

,{ﬁ Sonder

N



